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INTERNATIONAL LABOUR OFFICE

Decent Work Technical Support Team and Country Office 

for Central and Eastern Europe

Call for expression of interest 
on

Internal and Stakeholder Assessment for the National Confederation of Employers of the Republic of Moldova (CNPM)
Background

The National Confederation of Employers of the Republic of Moldova (CNPM) http://www.cnpm.md/ is  the most representative Employers’ Organisation that is legally empowered to promote and defend the legitimate interests of its members in relationships with public authorities, trade unions and other legal entities. 

The CNPM was established on 27 February, 1996 by five founding members and at present includes 30 members among which 14 employers’ federations and employers’ associations and 16 large enterprises. It is estimated that the CNPM represents 5000 enterprises that employ more than 450,000 employees.

CNPM is a member of the International Employers’ Organisation (IOE) and recognised by the International Labour Organisation as representative social partner in Moldova.  
As a social partner, the CNPM participates in a tripartite social dialogue at the national level. More specifically, it negotiates collective labour agreements at national level, examines and approves draft laws and regulations on economic and social issues, expresses its views and proposals based on which the Parliament and the Government are to make decisions in order to foster business development.

SCOPE OF CONSULTANCY 

The ILO and CNPM have been partner organizations since CNPMs establishment and have worked successfully on a variety of projects throughout that time.  

The aim of the activity is to conduct a detailed internal assessment and stakeholder analysis of the CNPM that would be used as a background document for organisation’s strategic planning purposes. 
The assessment of the internal capacity the organization will be undertaken in Chisinau along with stakeholder analysis. The assessment will be based on several focus group meetings and face to face interviews with key stakeholders that will assist in developing a complete picture of the organization and how it is viewed by its stakeholders. Suggested interview questions together with the template for the final report will be provided. The report is expected to be up to 35 pages long.

The activity is expected to start in February 2016. 
	
	
	
	
	
	
	
	
	
	
	


Application of consulting companies 
Consulting companies with relevant expertise and proven track record in the area of research, organisational analysis and concise report writing, interested to collaborate with the ILO, are kindly requested to submit their expression of interest by 2nd February 2016 to the e-mail address radic@ilo.org,
Consulting companies should submit the following:

· Company portfolio including major achievements
· Bidder’s prior experience in the relevant field

· List of references
Shortlisted companies will receive the terms of reference with detailed requirements and descriptions of tasks and will be invited to provide quotation for their work. 

Selection of the consulting company will be done in line with the ILO’s internal procurement procedures. 
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